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SCHOLARSHIP OPPORTUNITY

We are now inviting regional public high schools and low-ICSEA schools
from to apply for one of the last remaining scholarships to Digital Boss.

This is valued at $5000 and includes:
Facilitator Guide
Resources to run the 38 unit program (slides, worksheets, digital templates)
Entrepreneurial Learning Hub to manage the program
Entrepreneurial Learning Hub for students to progress through the course
Educator Professional Development (one 2 hours PD session delivered virtually and mini
PD’s for each module)
Dedicated YCA coach for each school (6 x one hour sessions per school per year) 

YOUNGCHANGEAGENTS.COMYOUNG CHANGE AGENTS 2025



Process to APPLY and
SELECTION CRITERIA

Public high school (any can apply) OR low-ICSEA school from another system (30%
of spots reserved for regional/rural areas)
Looking to run a Semester or full-year program in 2025
Have had some previous experience with entrepreneurial programs (eg $20 Boss)
or educator has a business background
A minimum of 2 educators leading the initiative for your school
Is able to undertake educator PD in either Term 1, 2024 or in Term 3, 2024
Commit to participate in the impact measurement program (surveys)
Commit to entering at least one student-led project in the Digital Boss showcase

PLEASE EXPRESS INTEREST VIA THE EOI FORM. SUCCESSFUL SCHOOL MUST MEET THE FOLLOWING CRITERIA

YOUNGCHANGEAGENTS.COMYOUNGCHANGEAGENTS.COMYOUNGCHANGEAGENTS.COMYOUNG CHANGE AGENTS 2025



HELPING YOUTH SEE PROBLEMS AS OPPORTUNITIES
THROUGH SOCIAL ENTREPRENEURSHIP

YCA is focused on design thinking for problem solving

and entrepreneurs within the K-12 education space. Our

emphasis is on lifelong learning, community, practical

learning, and technology enablers for educators. 

K-12 FOCUSK-12 FOCUS
Specialise in
programs for primary
& high school

DESIGN +
Design Thinking for
problem solvers &
entrepreneurs

LIFELONG
Scaffolded approach
across primary/
high school

ENABLERS
Technology tools that help
teachers engage students
& manage learning at scale

PRACTICAL
Real classroom learning,
templates & resources-
tried & tested

COMMUNITY
Building a community of
practice amongst
Australian Teachers

We believe in the power of social entrepreneurship to help young

people change the world.

Young Change Agents (YCA) is a nationwide social enterprise

which empowers youth from all backgrounds to identify problems

in their community, reframe these as opportunities, and develop

solutions with an entrepreneurial lens. 

Our aim is to make it easy for schools and teachers to introduce

and embed entrepreneurial learning and design thinking.

We strive to be a leading example for students as a nonprofit

social enterprise leading the way in youth entrepreneurship in

Australia.
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ABOUT YOUNG
CHANGE AGENTS

OUR
DIFFERENTIATORS
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WE KNOW DIGITAL SKILLS ARE
IMPORTANT
“Digital skills are now core foundation skills for Australians of all
ages and essential to jobs now and in the future."

-- Minister for Skills and Training, Brendan O’Connor MP

“Around 40% of the 1.2m tech jobs we want to create in Australia
by 2030 will be in creative and commercial roles."

-- Tech Council of Australia
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SOMETIMES IT'S HARD TO PROVIDE
THAT NEXT STEP...

"We are looking for a longer
program"

"Is this real?"

"I bet it won't actually happen"

"What can we do next? 
What's the next level?"

"We want to be able to connect the
students to industry / real world
opportunities"

We often hear the following from students and educators:

"Can I actually do this?"
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THAT'S WHY
WE'VE CREATED
DIGITAL BOSS!

Digital Boss provides a real-world experience of running a digital business - it’s a unique

opportunity for students to have a comprehensive experience of being an entrepreneur within a

safe, educational environment.

As with all our programs at Young Change Agents, Digital Boss has been co-designed with

educators, students, and industry leaders to ensure we provide you and your students with the

highest-quality resources that are fun and engaging.

For this program in particular we've worked with professionals working in sought-after tech

careers to ensure we have the most up-to-date resources and will keep building in new updates

each year!

We see Digital Boss as that next-stage program, that helps young people to create digital

products or services and build on existing knowledge from our other programs like $20 Boss

and the Social Enterprise Explorer.

Digital Boss allows students to extend their digital skills and follow a scaffolded journey from

ideation through to execution and delivery to real customers. The program can be delivered by

educators, Young Change Agents facilitators, or a combination of both and is best delivered as

a semester or year-long program.

To get started with Digital Boss you can simply add the resources to your Entrepreneurial

Learning Hub membership and get everything you need to deliver this program.

OVERVIEW
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https://20boss.com/
https://youngchangeagents.com/programs/2-5-day-program


Are you looking for a way to enhance your students' digital skills? Look no further than Digital Boss!

This innovative program, developed by Young Change Agents, offers a scaffolded learning journey

that takes students from ideation all the way to delivery to real customers.

Students find a gap in their local market for a digital product or service, identify how to turn their

solution into a real digital social enterprise, secure customers, and deliver the service.

Throughout the program, students build their entrepreneurial mindset, skillset, and toolset which they

will be able to demonstrate via Young Change Agents Entrepreneurial Learning Hub portfolio and

receive badges for their work.

The program methodology draws on design thinking, lean startup, agile and is mapped to the

Australian curriculum. It's flexible and can be adjusted based on the student's prior learning, the school

context, and the delivery mode (we recommend over semester or year long time frame).

Delivered over four intensive sprints, with 38 lessons in total this program covers a range of topics that

are all ready to be delivered with activities, slides, and a facilitator guide to make delivering this

program easy!

With Digital Boss, you can help your students become the digital leaders of tomorrow!

LEARNING
FRAMEWORK SPRINT 1 SPRINT 2

Getting ready to trade!
Staying healthy (mindset!)
Creating a website/portfolio
Securing the first customer and
customer discovery
Presenting to customers
Collaborating as a team 
Project management and
delivery
Social media strategy

Thinking about digital vs physical
businesses
Creating a big vision (mindset!)
Identifying customer problems
and ideating potential solutions
Moving from Friends to Founders
Customer personas and empathy
interviewing
Creating your business model
Pricing and branding

SESSIONS 1-10 (450 MINS) SESSIONS 11-20 (450 MINS)
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SPRINT 1 
(ESTABLISH YOUR

BUSINESS)

DIGITAL BOSS SPRINT OVERVIEW

YOUNGCHANGEAGENTS.COM

Getting ready to trade! 
Staying healthy (mindset!)
Creating a website/portfolio
Securing the first customer and
customer discovery
Presenting to customers
Collaborating as a team 
Project management and
delivery
Social media strategy

Thinking about digital vs physical
businesses
Creating a big vision (mindset!)
Identifying customer problems
and ideating potential solutions
Moving from Friends to Founders
Customer personas and empathy
interviewing
Creating your business model
Pricing and branding

Completing client work
Presenting final work to
customers for feedback
Revisiting the business model
Team dynamic and performance
(running a "retro")
Investment strategies
Positioning the business
Pivot, persevere, puchase or
perish

Creating a digital product
Customer feedback and iteration
Financial management
Case studies - telling an impact
story
PR and Media
Customer relationship
management
Customer number 2 (3, 4, 5!)
Implementation

SPRINT 2 
(CREATING YOUR MVP)

SPRINT 3
(LAUNCHING)

SPRINT 4
(MATURE & GROW)

10 LESSONS 10 LESSONS 10 LESSONS 8 LESSONS
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MINDSET, SKILLSET, TOOLSET

Learning outcomes example for
the first 5 modules of Sprint 2
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INDUSTRY INPUT
45+ industry representatives
contributing to lesson plan
design and prototypes.
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RESOURCES AND
SUPPORT

Facilitator Guide Worksheets &
Slides

Curriculum
Mapping
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FACILITATOR
GUIDES

Key terminology
Mindset, skillset and toolset 
Key instructions
Links to resources
Time suggestions to keep on track
Optional engagement activities
Reflection questions
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Access Young Change Agents
resources
Participate in eLearning
Manage student teams
Gamified student badging
Students upload completed
worksheets (evidence of skillset
and toolset)
Students complete individual
reflection (evidence of mindset)
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Topic introduction

Learning bites
(flipped classroom)

Upload prompt
(skills)

 Reflection prompt
(mindset)

TEAM SKILLS 101

student modules

Unlocked badge
(motivation)
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SNEAK PREVIEW
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TAKE
THE NEXT
STEP
Book a call with our team to get started with Digital Boss at your school.

@YOUNGCHANGEAGENTS @YCHANGEAGENTS

Tiffani Seaton
Head of Programs

tiffani@youngchangeagents.com

YOUNGCHANGEAGENTS.COMYOUNG CHANGE AGENTS 2025

https://www.facebook.com/youngchangeagents/
https://www.instagram.com/youngchangeagents/
https://twitter.com/ychangeagents?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UCUQBwnjgjKyIYll7-PzU8NA/about
https://www.linkedin.com/company/young-change-agents

